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FOREWORD BY MAYOR 


Our Revised Service Delivery and Budget Implementation Plan (SDBIP) commits Lekwa-Teemane Local Municipality to 
ensure that the organization actually delivers objectives which are aligned with the Integrated Development Plan (IDP), 
budget (both capital and operational) during the 2016/17 financial year. 


In terms of MFMA, Act No.56 of 2003, Section 54(1) (b) on the receipt cf a statement or report submitted by the 
accounting officer of the municipality in terms of section 71 or 72. the Mayor must consider if necessary, make any 
revisions to the Service Delivery and Budget Implementation Plan (SDBIP), provided that revisions to the service delivery 
targets and performance indicators in the plan may only be made with the approval of an adjustment budget, it is with 
great pleasure to present the 2016/17 Revised SDBIP. 


This document will efficiently and effectively assist in access to information regarding the Operational plans and status of 
performance Information to the Community, Council, Management, Provincial and National government, other 
stakeholders and private and public sectors. There are internal reports, which are designed to facilitate: 

• the current activities of the organisation; 

• planning its future strategies and operations; 

• improving objectivity in the decision-making process; 

• optimising the use of resources; 

• measuring and evaluating performance and 

• Improving internal and external communication 

We are widening our support to the poor in terms of ensuring that they continue to have access to water, electricity, 

decent sanitation and other socio-economic imperatives that include housing in formalised areas, job opportunities, etc. If 

we do not invest now in better services and infrastructure that create jobs and support the economy as well as delivering 

vital infrastructure that local communities need, we will lose the opportunity to rebuild and/or develop Lekwa-Teemane It 

is in this context that our IDP, budget and SDBIP would assist the Municipality to rebuild in a way that the livelihoods of 

our people will improve and therefore contribute meaningfully in our open and transparent planning and implementation 
systems. 


Approved by the Mayor. 



MAYOR 
Cllr KGN PALAGANGWE 


DATE 


INTRODUCTION 


The Service Delivery and Budget Implementation Plan 
(SDBIP) gives effect to the Integrated Development Plan 
(IDP) and budget of the municipality and this is only 
possible if the IDP and budget are fully aligned with 
each other, as required by the MFMA. The budget gives 
effect to the strategic priorities of the municipality and is 
not a management or implementation plan. The SDBIP 


therefore serves as a “contract" between the 
administration, council and community expressing the 
goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration 
over the next twelve months. This provides the basis for 
measuring performance in service delivery against end 
of- year targets and implementing the budget. (Figure 1). 


IDP 

Budget 


Monthly Reports 
Midyear Performance 
Assessment 
Annual Report 


Council 



SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

FRAMEWORK 


Whilst the budget sets yearly service delivery and 
budget targets (revenue and expenditure per vote), it is 
imperative that in-year mechanisms are able to measure 
performance and progress on a continuous basis. 
Hence, the end-of-year targets must be based on 
quarterly and monthly targets, and the municipal 

The SDBIP is essentially the management and 
implementation tool which sets in-year information, such 
as quarterly service delivery and monthly budget targets, 
and links each service delivery output to the budget of 


manager must ensure that the budget is built around 
quarterly and monthly information. Being a start-of-year 
planning and target tool, the SDBIP gives meaning to 
both in-year reporting in terms of the Municipal Finance 
Management Act, section 71 (monthly reporting), section 
72 (mid-year report) and end-of-year annual reports. 

the municipality, thus providing credible management 
information and a detailed plan for how the municipality 
will provide such services and the inputs and financial 
resources to be used. The SDBIP indicates the 


responsibilities and outputs for each of the senior 
managers in the top management team, the inputs to be 
used, and the time deadlines for each output. The 
SDBIP will therefore determine the performance 

The SDBIP is also a vital monitoring tool for the mayor 
and council to monitor in-year performance of the 
municipal manager and for the municipal manager to 
monitor the performance of all managers in the 
municipality within the financial year. This enables the 
mayor and municipal manager to be pro-active and take 
remedial steps in the event of poor performance. The 

Being a management and implementation tool (and not 
a policy proposal), the SDBIP is not required to be 
approved by the council - it is however tabled before 
council and made public for information and for 
purposes of monitoring. The SDBIP should be seen as a 
dynamic document that may be continually revised by 
the municipal manager and other top managers, as 
actual performance after each month or quarter is taken 
into account. However, the top-layer of the SDBIP and 

The municipal manager is responsible for the 
preparation of the SDBIP, which must be legally 
submitted to the mayor for approval once the budget has 
been approved by the council (around end-May or early- 
June). However, the municipal manager should start the 
process to prepare the SDBIP no later than the tabling 
of the budget (around 1 March or earlier) and preferably 
submit a draft SDBIP to the mayor by 1 May (for initial 
approval). Once the budget is approved by the Council, 
the municipal manager should merely revise the 

It is the output and goals made public in the SDBIP that 
will be used to measure performance on a quarterly 
basis during the financial year. Note that such in-year 


agreements of the municipal manager and senior 
managers, including the outputs and deadlines for which 
they will be held responsible. 

SDBIP aims to ensure that managers are problem- 
solvers, who routinely look out for unanticipated 
problems and resolve them as soon as possible. The 
SDBIP also enables the council to monitor the 
performance of the municipality against quarterly targets 
on service delivery. 

its targets cannot be revised without notifying the 
council, and if there is to be changes in service delivery 
targets and performance indicators, this must be with 
the approval of the council, following approval of an 
adjustments budget (section 54(1 )(c) of MFMA). This 
council approval is necessary to ensure that the mayor 
or municipal manager do not revise service delivery 
targets downwards in the event where there is poor 
performance. 

approved draft SDBIP, and submit for final approval 
within 14 days of the approval of the budget. Draft 
performance agreements should also be submitted with 
the draft SDBIP by 1 May, and then submitted for 
approval with the revised SDBIP within 14 days after the 
approval of the budget. The mayor should therefore 
approve the final SDBIP and performance agreements 
simultaneously, and then make the SDBIP and 
performance agreement of the municipal manager public 
within 14 days, preferably before 1 July. 

monitoring is meant to be a light form of monitoring. The 
council should reserve its oversight role over 
performance at the end of the financial year, when the 


REVISED SERVICE DELIVERY and BUDGET IMPLEMENTATION PLAN 2016/17 
LEKWA-TEEMANE LOCAL MUNICIPALITY 


mayor tables the annual report of the municipality. The 
in-year monitoring is designed to pick up major problems 
only, and aimed at ensuring that the mayor and 
municipal manager are taking corrective steps when any 
unanticipated problems arise. The SDBIP serves a 


critical role to focus both the administration and council 
on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, 
service delivery targets and performance indicators. 


COMPONENTS OF SERVICE DELIVERY AND BUDGET 
IMPLEMENTATION PLAN 


The SDBIP can defined as: “a detailed plan approved 
by the mayor of a municipality for implementing the 
municipality's delivery of services and the execution of 
its annual budget and which must include the following: 

1. Monthly projections of revenue to be collected for 
each source 

The SDBIP must include the above information, which is 
the basic information required for the municipal manager 
to ensure performance. The information required on 
revenue, for example, is necessary, as if the municipality 
is clearly not collecting as much revenue as anticipated 
in the first or second quarter (for example), it should be 
taking steps to ensure that it lowers its expenditure 
targets (through an adjustments budget) or improve its 
revenue collection performance. Similarly, if expenditure 

Determining the service delivery targets is much harder 
and occurs with a lag of at least 2 to 3 months (as 
compared to financial information, which should be 
available within 10 days after the end of each month). It 
is even harder to determine the appropriate and 

The SDBIP information on revenue will be monitored 
and reported monthly by the municipal manager in terms 


2. Monthly projections of expenditure (operating and 
capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and 
performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over 
three years 

is occurring more slowly than expected (e.g through 
under spending), the municipality needs to improve its 
capacity to deliver services or ensure that it is making its 
payments sooner and on time. The information required 
on revenue and expenditure will allow the mayor to 
assess budget performance of the municipality in terms 
of section 54 of the MFMA, using the monthly and mid- 
year reports submitted by the municipal manager in 
terms of sections 71 and 72. 

objective performance indicators and measures for 
service delivery (for water, electricity, recreational 
facilities etc), and to measure the quality of such 
delivery. This is an art that will require managers to be 
more creative and innovative. 

of section 71(1) (a) and (e). For example, if there is 
lower than anticipated revenue and an overall cash 
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shortage in a particular month the municipality may have 
to revise the spending downwards to ensure that it does 
not borrow more than anticipated. More importantly, 
such information requires the municipality to take urgent 

While these projections would be most useful as cash 
flow projections, it is also critical to understand the 
relationship between revenue billed and the amount 
actually collected in the context of tariff, credit control 
and indigent policies and any other relevant policies. 
Comprehensive, coherent revenue policies that take into 
are: 

a) Regional levies 

b) Property rates 

c) Property rates - penalties imposed and 
collection charges 

d) Electricity revenue from tariff billings 

e) Water revenue from tariff billings 

f) Sanitation revenue from tariff billings 

g) Refuse removal from tariff billings 

h) Grants 

Service delivery targets relate to the level and standard 
of service being provided to the community and include 
targets for the reductions in backlogs of basic services. 
The requirement for service delivery targets is consistent 
with national government policy requiring the public 
sector to be able to measure service delivery outputs 
and outcomes in addition to inputs (expenditure). For 
example, a service delivery target could be the number 
of households receiving the defined minimum basic level 
of clean water. The public information should deal with 
service delivery, rather than on how a municipality 


remedial steps to ensure it improves on its revenue- 
collection capacity if the municipality wants to maintain 
its levels of service delivery and expenditure. 

account appropriate service delivery levels, standards, 
ability to pay and collection efforts will ensure realistic 
revenue projections and ultimately balanced budgets. 
Sources of revenue for the purposes of the SDBIP 
defined by National Treasury as national norms and 
standards 

i) Interest & investment income 

j) Rent of facilities and equipment 

k) Interest earned outstanding debtors 

l) Traffic fines 

m) Fines for late payment 

n) Licenses and permits 

o) Income from agency services 

p) Other 

organizes itself to do so. Such information must relate to 
output information on service delivery, for example, 
expansion and regularity of refuse removal services or 
provision of water will be the primary service delivery 
objective. Internal or management performance 
indicators, suitable to manage lower-layer managers, 
should generally not be made public. The development 
of appropriate service delivery and performance targets 
and indicators may differ from municipality to 
municipality depending on their priorities and challenges 
and will require further development. 
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Reporting on SDBIP 


This section covers reporting on the SDBIP as a way of 
linking the SDBIP with the oversight and monitoring 
operations of the Municipal administration. Various 
reporting requirements are outlined in the MFMA. Both 
the Mayor and the Accounting Officer have clear roles to 
play in preparing and presenting these reports. The 


SDBIP provides an excellent basis for generating the 
reports for which MFMA requires. The reports then allow 
the Lekwa-Teemane Local Council (Ward and PR 
Councillors) to monitor the implementation of service 
delivery programs and initiatives across the Municipality. 


Monthly Reporting 


Section 71 of the MFMA stipulates that reporting on 
actual revenue targets and spending against the budget 
should occur on a monthly basis. This reporting must be 

I. Actual revenue, per source; 

II. Actual borrowings; 

III. Actual expenditure, per vote; 

IV. Actual capital expenditure, per vote; 

V. The amount of any allocations received 

If necessary, explanation of the following must be 
included in the monthly reports: (a) any material 
variances from the municipality’s projected revenue by 
source, and from the municipality’s expenditure 
projections per vote (b) any material variances from the 


conducted by the accounting officer of a municipality no 
later than 10 working days, after the end of each month. 
Reporting must include the following: 


service delivery and budget implementation plan and; (c) 
any remedial or corrective steps taken or to be taken to 
ensure that the projected revenue and expenditure 
remain within the municipalities approved budget. 


Quarterly Reporting 


Section 52 (d) of the MFMA compels the mayor to 
submit a report to the council on the implementation of 
the budget and the financial state of affairs of the 


municipality within 30 days of the end of each quarter. 
The quarterly performance projections captured in the 
SDBIP form the basis for the mayor's quarterly report. 
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Mid-year Reporting 


Section 72 (1) (a) of the MFMA outlines the 
requirements for mid-year reporting. The accounting 
officer is required by the 25th January of each year to 
assess the performance of the municipality during the 
first half of the year taking into account: 

(i) The monthly statements referred to in section 71 of 
the first half of the year 

(ii) the municipalities service delivery performance 
during the first half of the financial year, and the service 

Based on the outcomes of the mid-year budget and 
performance assessment report, an adjustments budget 
may be tabled if actual revenue or expenditure amounts 


delivery targets and performance indicators set in the 
service delivery and budget implementation plan; 

(iii) The past year's annual report, and progress on 
resolving problems identified in the annual report; and 

(iv) The performance of every municipal entity under the 
sole or shared control of the municipality, taking into 
account reports in terms of section 88 from any such 
entities. 


are materially different from the projections contained in 
the budget or the SDBIP. 


The SDBIP is a living document and may be modified based on the mid-year performance review. Thus the SDBIP 
remains a kind of contract that holds the Lekwa-Teemane Local Municipality accountable to the community 
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THEMATIC AREAS: BASIC SERVICES and INFRASTRUCTURE DEVELOPMENT 
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Solicit funding for purchase of vehicle, plant and equipment 
Develop Operational and maintenance plans of vehicles and equipment 
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Use Management Bill so as to facilitate development from a common ground. The coordinated environment once enacted. 
North West Land Use Management Bill will also help create a harmonious and 
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Daily 

attendance 

& removal 

schedules 

Reports 

18 230 

households with 

access to basic 

level of refuse 

removal by end 

June 2016 

1 report on 

facilitation of 

funding for 

proper solid 

waste disposal 

infrastructure 

18 230 

households with 

access to basic 

level of refuse 

removal by end 

March 2016 

1 report on 

facilitation of 

funding for 

proper solid 

waste disposal 

infrastructure 

18 230 

households with 

access to basic 

level of refuse 

removal by end 

December 2015 

1 report on 

facilitation of 

funding for 

proper solid 

waste disposal 

infrastructure 

18 230 

households with 

access to basic 

level of refuse 
removal by end 
September 

2015 

1 report on 

facilitation of 

funding for 

proper solid 

waste disposal 

infrastructure 

18 230 
households 
with access to 
basic level of 
refuse removal 
by end June 

2016 

4 reports on 
facilitation of 

funding for 

proper solid 

waste disposal 

infrastructure 

18 230 

households with 
access to basic 
level of refuse 
removal by 

June 2017 

Two proper solid 
waste disposal 
infrastructure 
developed by 
end June 2017 

Opex 

si! j 

KPI 9 

The number of 
households with 
access to basic 
level of refuse 
removal by June 
2017 

MM, CMS 

KP1 10 

Number of reports 
on facilitation of 
funding for proper 
solid waste 

i 

14900 

households 

with access 

to basic level 

of refuse 

removal 

Unlicensed 

landfill site 

To provide 

refuse 

removal 

services 

BASIC 

SERVICES 
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Reports 


Report 


developed by 
end June 2017 

1 report on the 
Facilitation of 
funding for 
building of 
Boitumelong 
library by end 

June 2017 


1 Progress 

Report on 

Upgraded 

Bloemhof 

Testing Station 

by end June 

2016 


developed by 
end March 2017 

1 report on the 
Facilitation of 
funding for 
building of 
Boitumelong 
library by end 
March 2017 


1 Progress 

Report on 

Upgraded 

Bloemhof 

Testing Station 

by end March 

2016 


developed by 
end December 

2016 

1 report on the 
Facilitation of 
funding for 
building of 
Boitumelong 
library by end 
December 2016 


Progress on the 
upgrade of 
Bloemhof testing 
station by end 

2015 

HOUSING 

developed by 
end September 
2016 

1 report on the 
Facilitation of 
funding for 
building of 
Boitumelong 
library by end 
September 

2016 

Implement 

SCM 

Processes by 
end March 

2017 

developed by 
end June 2017 

4 reports on the 
Facilitation of 
funding for 
building of 
Boitumelong 
library by end 
June 2017 

TRAFFIC 

2 Reports on 

Upgraded 

Bloemhof 

Testing Station 
by end 
December 

2016 


Facilitated 
funding for 
building 
Boitumelong 
library by end 
June 2017 


Bloemhof 
testing stations 
upgraded by 
end September 
2016 


Funding 



disposal 
infrastructure 
developed by end 
June 2017 

MM, CMS 

KPI13 

Facilitate funding 
for building 
Boitumelong 

Library by end 

June 2017 

MM.CSB 


KPI14 

Number of 

Reports on the 
facilitation of 
funding to 
upgrade 

Bloemhof 

Testing Station 
by end June 

2017 

MM, CMS 


New 


Testing 
station not 
in operation 


To improve 
provision of 
library 
services in 

LTLM 


To promote 
Traffic law 
enforcement 

and road 
safety 




Community 
and Social 
Services 
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THEMATIC AREA: MUNICIPAL TRANSFORMATION and INSTITUTIONAL DEVELOPMENT 

Analysis 
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KEY PERFORMANCE AREA 2: MUNICIPAL TRANSFORMATION and INSTITUTIONAL 

DEVELOPMENT 

MM- Municipal Manager TS-Technical Services CMS- Community Services CPS- Corporate Service FM- Financial Management ] LTDA- LM Development Agency MO -Mayor's Office 


Portfolio 

of 

Evidence 

Report 

Report 

Quarterly target 

% 

10% post filled per 

the approved 

funded structure 

by end June 2017 

2 people 

employed in the 

three highest 

levels of 

management by 

end June 2017 

s. 

10% post filled per 
the approved 
funded structure by 
end March 2017 

2 people employed 

in the three highest 

levels of 

management by 

end March 2017 

% 

20% post filled per 
the approved 
funded structure 
by end December 
2016 

1 person 
employed in the 

three highest 

levels of 

management by 

end December 

2016 

* 

T— 

30% post filled 
per the approved 
funded structure 
by end 

September 201 

5 people 
employed in the 
three highest 
levels of 
management by 
end September 
2016 

Revised 

Target 

70% of post 
filled per the 
approved 
funded 
structure by 
end June 

2016 

10 people 
employed in 
the three 
highest levels 
of 

management 
by end June 
2016 

Annual 

Target 

70% of post 
approved 
funded 
structure by 
end June 

2017 

10 people 
employed in 
the three 
highest 
levels of 
management 
by end June 
2017 

Budget 

Opex 

Opex 

Key performance 
indicator 

KPI16 

Percentage of post filled 
per the approved 
funded structure by end 
June 2017 

MM, ICRS 

KPI17 

Number of people 

employed in the three 
highest levels of 
management by end 

June 2016 

MM, CPS 


o 

c 


Critical 

vacant 

positions 

1 1 people 
employed in 
the three 
highest 
levels of 
management 
by end 
September 
2015 

g 

& 

Corporate 

objectives 


To provide 

administrative 

capacity 

IDP 

development 

objectives 

Municipal 

Transformation, 

Institutional 

Development 
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THEMATIC AREA: LOCAL ECONOMIC DEVELOPMENT 
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Report 

Report 

Report 

100% SCM 
compliance 
reports submitted 
by end June 2017 

20% percentage 
of a municipality’s 

capital budget 

actually spent on 

capital projects 

identified for a 

particular financial 

year in terms of 

the municipality’s 

integrated 

development plan 

by end June 2017 

25% of 

municipality’s 

budget actually 

spent on 

implementing its 

workplace skills 

plan by end June 

2017 

100% SCM 
compliance reports 
submitted by end 
March 2017 

30% percentage of 
a municipality’s 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of the 

municipality's 

integrated 

development plan 

by end March 2017 

25% of 

municipality’s 

budget actually 

spent on 

implementing its 

workplace skills 

plan by end March 

2017 

100% SCM 
compliance reports 
submitted by end 
December 2016 

25% percentage of 
a municipality’s 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of the 
municipality's 
integrated 
development plan 
by end December 
2016 

25% of 

municipality’s 

budget actually 

spent on 

implementing its 

workplace skills 

plan by end 

December 2017 

100% SCM 
compliance reports 
submitted by end 
September 2016 

25% percentage of 
a municipality’s 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of the 
municipality's 
integrated 
development plan 
by end September 
2016 

| 25% of 

municipality’s 

budget actually 

spent on 

implementing its 

workplace skills 

plan by end 

September 2017 


100% SCM 
compliance 
reports 
submitted by 
end June 2017 

100% 

percentage of a 
municipality's 
capital budget 
actually spent 
on capital 
projects 
identified for a 
particular 
financial year in 
terms of the 
municipality’s 
integrated 
development 
plan by end 

June 2017 

100% of 
expenditure 
management 
reports 
submitted by 
end June 2017 


100% SCM 
compliance 
reports 
submitted by 
end June 

2017 

100% 

percentage of 
a 

municipality's 
capital budget 
actually spent 
on capital 
projects 
identified for 
a particular 
financial year 
in terms of 
the 

municipality's 
integrated 
development 
plan by end 
June 2017 

| 100% of 

municipality's 

budget 

actually spent 
on 

implementing 
its workplace 
skills plan by 
end June 

2017 


Opex 

Opex 

Opex 

1 

1 

i 

KPI 23 

Percentage of 

SCM compliance 
reports submitted 
by end June 2017 

MM. FM 

KPI 24 

Percentage of a 
municipality's 
capital budget 
actually spent on 
capital projects 
identified for a 
particular financial 
year in terms of 
the municipality's 
integrated 
development plan 
submitted by end 
June 2017 

MM, TS, CMS, 

FM 

KPI 25 

Percentage of 
municipality’s 
budget actually 
spent on 
implementing its 
workplace skills 
plan by end June 
2017 

mmm 



50% 

compliance 

i 

1 o implement an 
effective and 
efficient system 
of expenditure 
and budget 
management 

L 

financial 

Management and 

Administrative 

Capacity 
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Report 

Indigent 

Register 

Acceptable norm 
of financial 
viability ratios by 
end June 2017 

9000 households 

earning less than 

R2800 per month 

with access to free 

basic services by 

end June 2017 

none 

8000 households 
earning less than 
R2800 per month 

with access to free 

basic services by 

end March 2017 

Acceptable norm of 
financial viability 
ratios by end 
December 2016 

7400 households 
earning less than 
R2800 per month 
with access to free 
basic services by 
end December 

2016 

None 

7110 households 
earning less than 
R2800 per month 
with access to free 
basic services by 
end September 

2016 

100% SCM 
compliance 
reports 
submitted by 
end June 2017 

9000 

households 
earning less 
than R2800 per 
month with 
access to free 
basic services 
by end June 

2017 

Acceptable 
norm of 

financial 
viability ratios 
by end June 
2017 

New 

Opex 

Opex 

KPI 26 

financial viability 
as expressed by 
the ratios (debt 
coverage ratio = 4 
: 1 f outstanding 
service debtors to 
revenue = 3:1, 

Cost coverage 
age = 3:1) 

MM.FM 

KPI 27 

Number of 
households 
earning less than 
R2800 per month 
with access to 
free basic 
services by end 
June 2017 

4.13:1,2.25:1 

675 

days2.25:1 

7110 at 

2015/16 

To ensure 
efficient and 
effective financial 
management of 
the municipality 

To provide 
access to basic 

services 

Financial 
Management and 
Administrative 
Capacity 

Financial 
Management and 
Administrative 
Capacity 
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Continue to develop performance monitoring and management systems 
Ensure councils behave in ways to restore community trust in local government 
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Report 

Report 

Report 

Report 


100% PMS Policy 
Framework 
implemented by 
end June 2017 

None 

Implementation of 

the Energy 

Demand 

Management Plan 

by end June 2017 

Submit Road 

maintained plan to 

council for 

adoption by end 

June 2017 


100% PMS Policy 
Framework 
implemented by 
end March 2017 

1 By-law 
developed 
adopted by 
council by end 

March 2017 

Submit the 

developed Energy 

Demand 

Management Plan 

to council for 

adoption by end 

March 2017 

None 


100% PMS 

Policy 

Framework 
implemented by 
end December 

2016 

1 By-law 
developed 
adopted by 
council by end 
December 2016 

Developed 

Energy Demand 

Management 

Plan by end 

December 2016 

Developed road 

maintenance 

plan by end 

December 201 6 


100% PMS 

Policy 

Framework 
implemented by 
end September 
2016 

None 

Engage relevant 
sector department 
on Energy Demanc 
Management Plan 
development by 
end September 

2016 

Engage relevant 

sector department 

of Road 

Maintenance Plan 

development by 

end September 

2016 


100% PMS Policy 
Framework 
implemented by end 
June 2017 

2 By-laws 
developed adopted 
by council by June 
2017 

Energy 

Demand 

Management 

Plan (EDMP) 
developed 
and adopted 
by council 
end June 

2017 

Road 

Maintenance Plan 
developed by end 

June 2017 


100% PMS Policy 
Framework 
implemented by 
end June 2016 

2 By-laws 
developed adopted 
by council by June 
2017 

Energy 

Demand 

Management 

Plan (EDMP) 
developed 
and adopted 
by council 
end June 

2017 

Road 

Maintenance Plan 
developed by end 
June 2016 


Opex 

50 000 

Opex 

Opex 

MISA 

Opex 

£ 

2 

2 

KPI 32 

Percentage of PMS 
Policy Framework 
implemented of by 
end June 2016 

MM , H6I 

KPI 33 

Number of By-laws 
developed adopted 
by council by June 

2016 

MM.HBMiPPSl, 

!HfcTW,MO 

KPI 34 

Facilitate the 
development of 

Energy Demand 
Management Plan 
(EDMP) by end 

June 2016 

MM.TS.MO 

KPI 35 

Facilitated the 
development Road 
Maintenance Plan 
developed by end 

June 2016 

MM.Il, M0 


PMS Policy 
Framework 
approved 

1 by-law in place 


Operational 
plan in place 

municipality 

To develop By- 
laws 


To provide 
access to 
upgraded and 
well maintained 

roads network 
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Report 


Report 

Report 

Integrated Waste 
Management Plan 
submitted to 
council for 
adoption by end 
June 2017 

No of reports on 

the facilitation of 

the development 

of the integrated 

transport plan by 

end June 2017 

(ITP) 

Reports 

3 financial policies 

reviewed adopted 

by council end 

June 2017 

None 

No of reports on 
the facilitation of 
the development 
of the integrated 
transport plan by 

end March 2017 

(ITP) 

1 reports on the 

Facilitation of the 

development of 

LED Strategy 

aligned to the 

Provincial 

Strategy by end 

June 2017 

4 draft financial 

policies by end 

March 2017 

Developed 
Integrated Waste 
Management 

Plan by end 
December 2016 

No of reports on 
the facilitation 
of the 

development of 
the integrated 
transport plan 
by end 

December 2016 
(ITP) 

1 reports on the 

Facilitation of 

the development 

of LED Strategy 

aligned to the 

Provincial 

Strategy by end 

March 2017 

2 draft financial 

policies by 

December 2016 

Engage relevant 
sector 

department on 
Integrated 

Waste 

Management 

Plan by end 
September 2016 

4 reports on 
the facilitation 
of the 

development of 
the integrated 
transport plan 
by end 

September 

2016 (ITP) 

1 reports on the 
Facilitation of 
the development 
of LED Strategy 
aligned to the 
Provincial 

Strategy by end 

December 2017 

1 draft financial 

policies by end 

September 2016 

Developed 

Integrated Waste 
Management Plan 
by end June 2017 

4 reports on the 
facilitation of the 
development of 
the integrated 
transport plan by 
end June 2017 
(ITP) 

4 reports on the 
Facilitation of the 
development of 

LED Strategy 
aligned to the 
Provincial 

Strategy by end 
September 2017 

10 financial 
policies reviewed 

adopted by 

council by end 

June 2017 

Developed 
Integrated Waste 
Management 

Plan by end June 
2016 


Number of reports 
on the Facilitation 
of the 

development of 

LED Strategy 
aligned to the 
Provincial 

Strategy by end 
June 2017 

10 financial 
policies reviewed 
adopted by 
council by end 

June 2017 

Opex 

Opex 

Opex 

Opex 

KPI 36 

Facilitate the 
development of 
Integrated Waste 
Management Plan by 
end June 2016 

MM. MIS 

No of reports on the 
facilitation of the 
development of the 
integrated transport 
plan by end June 

2017 (ITP) 

MM.ESMS.B 

KPI 37 

Number of reports on 
the Facilitation of the 
development of LED 
Strategy aligned to 
the Provincial 

Strategy by end June 
2017 

MM, CMS. MO 

KPI 38 

Number of financial 
policies reviewed 
adopted council by 
end of June 2016 

MM, HI Md 

Operational 
plan in place 

No Integrated 
transport 
Management 
plan 

Draft LED 
Strategy 

10 financial 
policies 
reviewed 
adopted by 
council 

To ensure 
compliance with 
NEMA (Waste 

Act) 

To Comply with 
National the 
road traffic 
management act 

To develop LED 
Strategy 

To ensure efficient 

and effective 
financial 
management of 
the municipality 
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Report 

Report 

Report 

Report 

Final five year 

integrated 

financial 

management plan 
developed by end 
June 2017 

None 

Implementation of 

the plan by end 

June 2017 

3 reviewed HR 

policies adopted 

by council by 

end June 2016 

Draft five year 

integrated 

financial 

management plan 
developed by end 
March 2017 

None 

Implementation of 

the plan by end 

March 2017 

3 reviewed HR 

policies adopted 

by council by 

end March 2016 

Draft five year 
integrated 
financial 
management 
plan developed 
by end 

December 2016 

reviewed 
transport policy 
for council to 
adopt by end 
December 2016 

Submit draft plan 
to Council for 
adoption by end 

December 2016 

3reviewed HR 

policies 

adopted by 

council by end 

December 2015 

None 

Engage relevant 
sector 

department on 
development of 
transport policy 
by end 

September 2016 

Development of 
a draft Disaster 
management 
plan by end 
September 2016 

3 reviewed HR 

policies 

adopted by 

council by end 

September 

2015 

Development of 
five year 
integrated 
financial 

management plan 
by end June 2017 

Transport policy 
reviewed by end 
June 2017 

Integrated 

Disaster 

Management Plan 
developed 
submitted to 
council for 
adoption by end 
June 2017 


Development of 
five year 
integrated 
financial 

management plan 
by end June 2017 

Transport policy 
reviewed by end 
June 2017 

Integrated 

Disaster 

Management 

Plan developed 
submitted to 
council for 
adoption by end 
June 2016 

12 reviewed HR 
policies adopted 
by council by 
end June 2016 

Opex 

Opex 

— 

Opex 

Opex 

KPI 39 

Five year integrated 
financial 

management plan 
developed by end 

June 2017 

MM, FM 

KPI 40 

Facilitate the review 
of Transport policy 
adopted by council by 
end June 2017 

MM, CPS, MO 

KPI 42 

Facilitated the 
development of 
Integrated Disaster 
Management Plan 
adopted by council by 
end June 2017 

MM, CMS, 

KPI 43 

Number of reviewed 

HR policies adopted 
by council by end 

June 2016 

Five year 

integrated 

financial 

management 

plan not in 

place 

Draft transport 
policy in place 

No integrated 
Disaster 
Management 
Plan 

4 HR policies 
reviewed and 
adopted 

To ensure 
efficient and 
effective 
financial 
management of 
the municipality 

To promote 

Traffic law 
enforcement 
and road safety 

i 

To update the 
municipality’s 

HR Policy are in 
line with national 
norms and 

standard 


CTJ 

■§ I 

o o 
O O 
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Report 

Report 

Report 

Report 

Submission of 
WSPwith Annual 
Training Report 
submitted to 

LGSETA by end 

June 2017 

None 

None 

7 functional ward 

committees by end 

March 2017 

Submit 

Declaration of 
interest (Dol)to 
LGseta by March 
2017 

ICT Integrated 
Management Plan 
submitted adopted 
by council by end 

December 2016 

None 

7 functional ward 

committees by 

end March 2017 

Identify Training 
needs of the 
municipality 
December 2016 

None 

Submission of 

Employment 

Equity Report 

(EER) to Dept. 

of Labour (DoL) 

by end 

December 2016 

7 functional ward 

committees by 

end December 

2016 

Review of the 

WSP by end 
September 2016 

Draft ICT 

Integrated 

Management 

Plan developed 
by end 

September 2016 

None 

7 functional ward 

committees by 

end September 

2016 





Approved 

2016/17 WSP 
with Annual 

Training Report 
submitted to 

LGSETA by April 
2017 

ICT Integrated 
Management 

Plan developed 
by end December 
2016 

Submit 

Employment 

Equity Report 
(EER) to Dept, of 
Labour (DoL) by 
end December 

2016 

8 functional ward 
committees by end 
June 2017 

Opex 

MISA 

Budget 

Opex 

R373 

970 

KPI44 

2016/17 WSP 
approved with Annual 
Training Report 
submitted to 

LGSETA by April 

2017 

MM, CPS, 

KPI 45 

Facilitate the 
development of ICT 
Integrated 

Management Plan by 
end June 2016 

MM, CPS, 

KPI 46 

Submit Developed 
Equity Employment 

Plan and 

Employment Equity 
Report (EER) to 

Dept, of Labour (DoL) 
by end October 2015 

MM, CPS, 

KPI 47 

Number of functional 
ward committees by 
end June 2016 

MM.mii 

2014/15 WSP 
reviewed and 
2013/14 

Annual 

Training 

Report (ATR ) 
approved by 
council 

No ICT 
Integrated 
Management 
Plan in place 

Employment 
Equity Plan 
(EEP) 

Reviewed and 
submitted to 
Dept, of 

Labour (DoL) 

7 functional 
ward 

committees 

To approve the 
Workplace Skills 
Plan (WSP) to 
comply with 
legislation 

To enhance the 
effectiveness 
and functionality 
of IT system in 
the municipality 

To develop 
internal capacity 
for Local 
government 

To improve the 
level of 

functionality of 
public 

participation in 
the municipality 
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Report 

Report 

Report 

Report 

1 public 
participation 
programmes by 
end March 2017 

Reviewed of public 

participation 

process submitted 

to council for 

adoption by end 

March 2017 

None 

None 

1 public 
participation 
programmes by 
end March 2017 

None 

Submission of 

oversight report to 

Council, MEC for 

Local government 

and Provincial 

Legislature by end 

March 2017 

None 

1 public 
participation 
programmes by 
end December 
2016 

1 workshop on 
public 

participation with 
Ward 

Committees by 
end December 

2016 and other 

stakeholders 

None 

None 

1 public 
participation 
programmes by 
end September 
2016 

None 

None 

Submission of 

Annual Financial 

Statements to 

Auditor General 

by end August 

201 

4 council public 
participation 
programmes by 
end June 2017 




1 public 
participation 
process by end 
June 2016 

Oversight report 
submitted to 
Council, MEC 
for Local 
government and 
Provincial 
Legislature by 
end March 2016 

Annual Financial 
Statements 
submitted to 
Auditor General 
by end August 
2016 

Opex 

Opex 

Opex 

Opex 

KPI 48 

Number of council 
public participation 
programmes 
conducted by June 
2016 

MM,U 

KPI49 

Number of reviewed 
public participation 
process by end June 
2016 

MM.filOCPS. 

KPI 50 

Municipal council 
oversight submitted 
to Council, MEC for 
Local government 
and Provincial 
Legislature by end 
March 2016 

MMMiCPS, 

KPI 51 

Timeous submission 
of 2014/15 Annual 
Financial Statements 
to Auditor General by 
end August 2015 

4 public 

participation 

programmes 

Public 
participation 
policy adopted 
by council 

13/14 

Oversight 

report 

submitted to 
Council, MEC 
for Local 
government 
and Provincial 
Legislature 

2013/14Annual 
Financial 
Statement 
submitted to 

Auditor 

General 
(AG)on 31 

August 2013 


To ensure 
implementation 
of Public 
Participation 

Policy (PPP) 

To ensure 

responsive, 

accountable, 

effective and 

efficient Local 

Government 

System 

To ensure 
efficient and 
effective 
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WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 

NW396 Lekwa-Teemane • Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 
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Allocations to other priorities 

Total Revenue (excluding capital transfers and 





44 536 000 


44 536 000 
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INTEGRATED SECTOR PROJECTS AND PROGRAMMES LEKWA-TEEMANE GROWTH PATH 
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DRSM Mr. Lesie Bloemhof/Christian 
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LEKWA -TEEMANE DEVELOPMENT 

AGENCY 
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Quarterly targets 

Evidence 

Minutes of 
meetings 

conducted 

Mid-year 

report 

AFS 

2015/16 

Annual 

report 

2015/16 

Approved 

Budget 


2 

committee 

meetings 

^0 

c 

OJ 

c 

lea 

c 

^0 

c 

s « 

2 

committe 

e 

meetings 

1 report 
submitted 

c 

lea 

c 

Final 

Budget 

Approval 

by council 

i. 

2 

committee 

meetings 

0 

c 

^0 

c 

lea 

1 c 

.eo 

c 


5 

T- 

2 

committee 

meetings 

OJ 

1 set of 

financials 

submitted 

1 draft 
annual 

report 

submitted 

2016 

^0 

c 

Annual 

target 

8 meetings 
conducted 
by June 2017 

Submit a 
mid-year 
budget and 
performance 
assessment 
report to 
council by 
January 2017 

Submit AFS 
for approval 
to council by 

20 August 

2016 

Compile a 
draft Annual 
report by 20 
August 2016 

2017/18 

budget 

approved by 

31 May 2017 

Budget 

Q> 

Q_ 

O 



X 

<1) 

CL 

o 

X 

Cl) 

Ql 

O 

Output 

Indicator 

4 meetings 
conducted 
for each 
committee 

1 

assessment 

report 

AFS 

submitted 

timeously 

Draft report 
submitted 
together with 
AFS 

Approved 

Budget 

Key 

performance 

indicator 

4 board and 4 
audit; committee 
meetings 
conducted by 
June 2017 

bubmita mid- 
year budget and 
performance 
assessment 
report to council 
by January 2017 

bubmit AFS for 
approval to 
council by 20 
August 2016 

-X 

oompile a Draft 
Annual report by 
20 August 2016 

k:ui7/i8 tinai 
budget 

approved by 31 
May 2017 

Baselin 

e 

Board 
com mitt 
ees 

establis 

hed 

Mid- 

year 

report 

submitte 

d 

Annual 

Financia 

1 

submitte 

d 



Corpor 

ate 

objectiv 

es 

neievan 
t policy 
impleme 
ntation 
and 

monitori 
_Q2 

r-'i i 

neievan 
t policy 
impleme 
ntation 
and 

monitori 

ng 

neievan 
t policy 
impleme 
ntation 
and 

monitori 
_Q2 

neievan 
t policy 
impleme 
ntation 
and 

monitori 
-Qfl 

T—Lt i 1 . 

cnecnve 

and 

efficient 

financial 

manage 

ment 

system 

and 

IDP 

development 

objectives 

ouuiiu 

Governance 

s 

I 

li i 

a<§ i 

sJUUUU 

Governance 

o 

| "U 

3 5 , I 

3 J) t 

3 * * 

3 o 

0O iij 

rntcunsiai 

Viability 
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/ 

Quarterly targets 

Evidence 


Reports 

submitted 

Integrated 

financial 

plan 

Adverts 

It 


CO 

n/a 

Ongoing 

% 


CO 

n/a 

Ongoing 

CM 


CO 

e/u 

Ongoing 


5 

T- 


CO 

Integrated 
financial 
manageme 
nt plan 
adopted 

Ongoing 

Annual 

target 


12 financial 
reports 
submitted to 
council by 
end June 

2017 

Integrated 
financial 
management 
plan adopted 
end June 

2017 

Constant 

supplier 

database 

information 

by end of 

June 2017 

Budget 





Output 

indicator 


12 financial 
reports 
submitted 
and Cir 71 
reports 

1 integrated 
financial plan 

. 

Updated 

supplier 

database 

Key 

performance 

indicator 

1 

12 financial 
reports 
submitted to 
council by end 
June 2017 

[ integrated 

financial 
management 
plan adopted 
end June 2017 

Advertise for 
supplier 
database 
information by 
end of June 

2017 

Baselin 

e 





Corpor 

ate 

objectiv 

es 

□uagei 

impleme 

ntation 

cnecnve 

and 

efficient 

financial 

manage 

ment 

system 

and 

budget 

impleme 

ntation 

r-.tr 

cnecnve 

and 

efficient 

financial 

manage 

ment 

system 

and 

budget 

impleme 

ntation 

cnecnve 

and 

efficient 

financial 

manage 

ment 

system 

and 

budget 

IDP 

development 

objectives 

i 

i 

l 

G 

rinanuicii 

Viability 

ruicmuitn 

Viability 

3^ 

:5 

S ^ 

*3 
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Conclusion 

o” t a T which provldes °" *> * -■ 

municipal manager and Ito man! em wh^tf * de,ermines ,he agreemenis for the 

reports, and evaluated through the annual report pi^ess manCe ^ lhe " ** m ° n "° red tflr ° U£|f ' SeClion 71 monlhly 

2X “ r ,*■ *-<« if ,aiiure ,o « a " ^ - 

differently by achieving a to, with little resources, however wiH^em^nt^^j^re^for tte murtk^p^c° 
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